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Welcome to the first 
Lever Newsletter. We’re 
delighted to be finally 
getting this initiative off 
the ground.  Lever is the 
name for the study The 
Oberlin Group of Libraries 
has commissioned to 
investigate the feasibility of 
a publishing venture that 
supports the production of 
high-quality, freely available 
scholarship in the liberal 
arts. 

Archimedes claimed he could move the world, given a place to 
stand. This study will investigate one stand liberal arts colleges 
might take to advance knowledge. It begins with an assumption: 
scholarship matters, and is most beneficial when shared. 
Liberal arts colleges have a role to play in the advancement of 
knowledge. This project explores whether libraries collectively 
could launch a sustainable Open Access press to provide 
scholars editorial attention worthy of their best work in whatever 
form this might take – and offer it to the world. We will share our 
findings as the research progresses. In the end, will we establish 
such a press? It is an open question.

Why Lever?
We’ve called this initiative Lever. A lever amplifies an input force 
to provide greater output force. This is exactly what this project 
is designed to do. By focusing our energies as a collection of 
institutions, we are better able to bring about positive change. Lever 
will help us assess the best way to support authors and readers in 
producing and accessing high quality content. Together we have a 
stronger voice and greater influence – how we choose to exert that 
influence remains to be seen. It may be through launching a new 
and innovative publishing venture, or through supporting others in 
doing this, or through re-thinking our collection practices. Lever will 
help us determine the best way forward.
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Project Overview
Our project has now commenced and we’ll be sending you regular 
news bulletins to update you on our progress. We’ll also be asking 
for your help at several points over the next few months. Key 
activities and timeline are as follows:

Activity Who/why Schedule

Background 
briefing 

Consultant briefed by task 
force

Mid July

Virtual workshops Library Directors will be invited 
to 45 minute virtual workshops 
to share and discuss ideas – 
moderated by Melinda

 Late August 
through early 
September

Telephone 
interviews

A series of 24 phone interviews 
will be conducted with selected 
people both from within The 
Oberlin Group and also outside 
– to gather their impressions 
and insights

Mid August to mid 
September

Desk Research To inform recommendations Early August 
through late 
September

Faculty survey Online survey prepared for 
Faculty, which we would be 
grateful of your assistance in 
distributing*

Mid September 
through early 
October

Research results Initial presentation to task force 
members to be followed by 
a virtual presentation to The 
Oberlin Group Library Directors

Late October 
through mid 
November

Recommendations Report produced and 
presented to task force

Mid December

*We would appreciate input on the best timing for your institution to distribute this survey.

Sign up to receive the project newsletter
Watch out for the Lever blog and Twitter account that will shortly be launched  – you can use this to stay in touch with our progress 
and contribute your ideas. We’ll also be contacting you occasionally through The Oberlin Group listserv to invite your participation 
and feedback. To register to receive our regular newsletter, please send an email to melinda.kenneway@tbicommunications.com 
requesting sign-up for Lever news. Do feel free to invite other staff and faculty within your institution to also register.

The Oberlin Group

The Project Team
Lever is being led by a task force of six 
members of the Oberlin Group. Together 
we’ve appointed a consultant to undertake 
this evaluation – Melinda Kenneway from 
TBI Communications will be managing a 
process to help us appraise the needs of our 
community and shape recommendations for 
the role of The Oberlin Group in helping meet 
those needs.

Melinda has worked with a wide range of 
publishers and related organizations within 
scholarly communications, and has particular 
experience of Open Access. Melinda 
welcomes contributions from all members of 
The Oberlin Group throughout this project.


